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OcHoBa bu3sHeca — Bu3Hec-npoLecc
TunoBble U yHUKarbHblE BU3HEC-NPOLECCHI
Kak aTo paboTtaeTt

KomnnekcHoe npeanoxeHue ot «unacodt»

Mapwusa XypaBneBa

PykoBoguTens ynpas!
pa3paboTkm B3K-0UC
peLueHumn



busHec-npouecc:

= CcO30aHue LLIeHHOCTU Ang noTpedutenen
" JCKMNOYeHne HeobasaTenbHbIX U NINWHUX aKTUBHOCTEWN
" yBeNnuMyeHmne peHTaberibHOCTN 3a CYET MeHbLUEN CEOECTOMMOCTH YCIyrn.
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OnbIT KOMNaHnu «[AnacodT>» NO3BONAET npepnaraTb
KITMeHTaM TeXHOMOrmm NOCTPoOeHns Ou3Hec-npoLeccon
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BuayanbHble cpeactBa MoaenmpoBaHust On3Hec-nNpoLeccoB No3BOSAOT
crneyuanuctam baHka camocToATeNnbHO onucbiBaTb HOBbIE U

MoaMULMPOBaTh CyLLIECTBYOLME BU3HEC-NPOLIECCHI.
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BCTpoOeHHLIN MexaHu3M yrnpaBneHus busHec-npoueccamu



YHUKanNbHLIU
buaHec-npouecc:
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YHucpwrkauma Ouetka
YHWUKANBHOMG SthhEKTMBHOCTH
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@ Mercedes-Benz

SHEC-3aa4a.
[ToCcTpoeHne «C Hynsa» buaHeca No npoaake aBTOKPEANTOB HA aBTOMOOUNU
OAHOUMEHHOW MapKM 3a CYHET YHUKalbHbIX YCNOBUW KpeanToBaHUS
ObecneunTb NpubbINBLHOCTL DU3Heca.

HKOBCKUE MPOAYKTbI.

ABTOKpeauThbl + KOMMNMeKcHas aBToMaTu3aunsa baHka (kopnopaTUBHbIN OaHKUHT,
OTYETHOCTb, BHYTPEHHSS byxrantepus n ap.).

3YJ1bTaTbl NMPOEKTa.

Mcnonb3oBaHne npuHuunoB SOA — BblAENeEHNE CEPBUCOB N MOCTPOEHNE KCKBO3HbIX
6usHec-NpoLEeCcCcoB Npu peann3aunm peLleHns

[TonHOMacwTabHas aBToMaTu3aUns BCex 3TanoB rnpeakpeanTHom obpaboTkn: npuem
3a49BKUW, OLEHKa KpeamnToCrnocobHOCTU, NPUHATUE KPEAUTHOro peleHnsa, 0pOpMIEHNE
KpeauTta

[Mopgaepxka paboTbl ¢ 6AHKOM-MAapTHEPOM — Bblgada v rnoralleHne KpeaguToB.



Otkpuitue (6ank))

3YJ1bTaTbl NMPOEKTa.

YcneluHoe BHeapeHue notTpebuTenbCcKkoro ToBapHOro KpeamToBaHus, paccMoTpeHmne
1BOK U NMPUHATUE PELLEeHUs MO BbINYCKY KPeOUTHbIX KapT

ObpaboTka KpeanTHoW 3asaBku - 30 MUHYT (B HEKOTOPbLIX criyvasix 4o 24 4yacoB C Y4eTOo
00Tbl Cnyx6bbl 6e3onacHOCTM baHka)

YnopsgodeHbl U opraHm3oBaHbl bu3Hec-npouecchl baHka

[TogaepkaHa BO3MOXHOCTb aBTOMATMUYECKOro 1 nNoflyaBToMaTU4eCcKoro NpuHATUS
2AUTHbIX peLleHnn

BHeapeHbl npoueaypbl KOHTPONS 1 dMHaHCOBOW MOTUBALMWN NepcoHana,
paBfieHHble Ha NoBbILLeHne 3DEKTUBHOCTM NPOAaXK KPeaUTOB

ObecnievyeHa paboTta ¢ peweHnem Diasoft FA# Retail.Front B gononHutenbHbIX oduca
HKa, Yyepe3 IHTepHeT-canT 6aHKa, B TOProBbIX TOYKax NapTHepoB baHka

Obecne4vyeHo B3anMOOENCTBUE C KPpeaUTHbIM BPOKEPOM, TakKKe OCYLLECTBAAIOLWNM
NeM 3asBOK U NpoBedeHNE CAENOK, B pexume on-line

PeannsoBaHa MHTerpauns peweHns co ckopuHroeon cuctemon Experian, CRM-
ctemon, ABC CSBI «baHkup/lpo», BK (HBKW, Experian-Interfax, Equifax), AC
KcnepTtusa», «Cnektpym ®duHaHce», IRBICON Strategy Manager n 3Card-R.
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ChyHnBaHnA OUMHIOBOMo HUWMOHHOIO C Al = DOHHbIX
POSHWYHBIX oDCNYyHMWUBaHKWA GCNYKWBAHWA ; AMIA T
KNWEeHTOB .

Bak-otuc

Kpeautbi NenosauTl MnacTukoBsbie LlenHbie Xo3slcTeEeHHas
KapTel oymarm NeATeNLHOCTE
M HR
PacueTHo-kaccosoe obcnyxueaHue

[ naeHaa kHura

Cucrtema oTYETHOCTM

Cuctemsl YrNpaBerneHnA Bu3Hecom/aHanMTUYECKoe n PUNoOxeHWE

XpaHunuLLe OaHHBIX CucTemsl NoAroToBKK 06A3aTeNbHOW OTYETHOCTH

KoHconuoauua




Cnacnb6o

Poccnsa, 127018,

MockBa, yn. lNonkoBas 3, cTp. 14
Ten.: +7(495) 780 7575, 789 9339
®dakc: +7(495) 780 7576, 789 9338
info@diasoft.ru, www.diasoft.ru



