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HoBbimieHue 3pPeKTUBHOCTH
BJaokeHMU B UT B yciaoBusix kpuszuca

Anekcanap MaxoBCKH,
Kommepuecknii gupekrop 3A0 «AO Kropym»



BaHKOBCKUU OU3HecC cerogHs

NMoTpebHOCTN OAHKOBCKOro bmusHeca:

« (ObecneyvyeHne HernpepbIBHOCTN DU3HECa;
« CokpalleHue 3aTpar;
«  ONTUMM3aUnSA N3OEPKEK,;

e [lonck adPEeKTUBHbLIX KaHANOB NOSy4YeHUsa OOMNOSTHUTENBLHOW
npubbLINUK;

e [loBbllweHne aPPEKTUBHOCTUN OEATENBLHOCTU B YCNOBUAX
MWUHMUMaSIbHOIro doHaHCUpoOBaHUA,

« [HoctmxkeHne makcumarnbHOU adoPEKTUBHOCTU OT cAeflaHHbIX
BITOXXEHUWN;

e TecHbI gnanor busHeca n UT;
* [loBbllLEeHNE BO3MOXXHOCTU pocTa buaHeca.
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OnTnMmusauua usgepxek 3a cyet BrioxkeHun B UT

Kpusunc — Bpemsa onepupoBatb AONTOCPOYHLIMU NaHaMu
duHaHcupoBaHmne UT npoekToB onpaBaaHo, eCru:

* BnoxeHna makcumanbHO NOBLICAT Ka4eCTBO U 9P EKTUBHOCTM
Y)XXE CYLWIECTBYIOLWEW NT-nHdDpacTpyKTypsb!;

 WT He pagu UT. NonHoe cooTBeTCTBMNE NOTPEOBHOCTSAM DU3HECA;

* Pe3ynbTaToM BHeapeHUs cTaHeT adhdeKTUBHAA 3aMmeHa Hanbonee
YA3BUMbIX MECT.
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Noaxoa komnaHun «KBopym»

NMporpamma komnaHun «KBopym» ana noanepxKu
GaHKOBCKOro ousHeca HanpaBneHa Ha:

1.  MakcmmaribHO 3o peKTUBHOE UCMONb30BaHME CYLLECTBYHOLLEN
NT-nHppacTpyKTypbl AnNs 3aWnTbl BIOXKEHHbIX CPEACTB,;

2. ObecneyeHne HeNPepPbIBHOCTN BM3HECA U CHUXKEHME
onepaunoHHbIX U3EePXKeEK;

3. Ontummsauunto geaTenIbHOCTU B YCIOBUSX COKPALLEHHOrO
donHaHCUpoBaHUS,

4. Tlonck adpdeKkTUBHbLIX KaHaANoB nony4vyeHns 4ononHUTEIbHOU
NpMObLINKN OT PO3HUYHOIro HanpaBneHnsa 6aHKOBCKOro bmusHeca.
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Noaxoa komnaHun «KBopym»

[Mporpamma komnaHum «KBopym» Anst nogaep>xku
©aHKOBCKOro busHeca HanpaBfieHa Ha:
1. MakcumanbHo 3acdhdheKTMBHOE NCNOSIb30BaHWe CyLleCTBYOLEN
UT-uHdpacTpykTypbl ANA 3aWUTbI BFIOXKEHHbIX CPeACTB:

. Ontumunsauma busHec-rnpoueccos 3a cyeT VT ana cHKeHUs onepaumoHHbIX
n3gepxekK, 9KOHOMUU CuUIl, BPEMEHU U CPECTB;

. PeweHunsa komnaHun «Ksopym» ocHoBaHbl Ha TexHonorum \Workflow;

. Kaxxabi npoayKT npegHasHa4vyeH ans asToMmaTu3aumm camoCcTOATESTbHOIO
HanpaBneHus busHeca;

. OTpaboTaHHas TeEXHONOIMsA NHTerpauumn ¢ yHKumMoHupytowen B 6aHke ABC.

. Besbone3HeHHOE BHeApeHUe B CxXaTble CPOKN.

PesynbTar:

MakcumarnbHasa otaada OT BrOXEHUW, NOBLILLEHNE YNPaBNSiEMOCTHU U
MOOUNBLHOCTU DU3Heca.
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Noaxoa komnaHun «KBopym»

[Mporpamma komnaHun «KBopym» onsa noaaepixku
©aHKOBCKOro busHeca HanpaBfieHa Ha:

2. OGecneyeHne HenpepbLIBHOCTU OU3HECA U CHMXKEeHne
onepaunoHHbIX U3gepxek:

. HdeTanbHbIM aHanNu3 Ka4yecTtBa UCNONb30BaHUA (pyHKUMOHUpYowen UT-
MHPPaACTPYKTYpPbI;

° AKTVIBVI3aL|,VI$I BHYTPEHHUX peCypcCoOB.

PesynbTar:

. OnTnmMmmnsauma GusHec-npoLeccoB 6€3 HOBbIX BOXEHUN U BHEOPEHWUI;

. [ToBbIWEeHE 3P PEKTUBHOCTN ONEpaLMOHHON AEATENBLHOCTMW.
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Noaxoa komnaHun «KBopym»

[Mporpamma komnaHun «KBopym» onsa noaaepxku
©aHKOBCKOro busHeca HanpaBfieHa Ha:

3. OnTumMusaumro oeAaTenbLHOCTN B YCNOBUAX COKpaLLeHHOro
¢mHaHCcHMpoBaHuUA:

. UHTerpauusa B pamkax 6usHec-npoLeccoB;

. UHTerpaumsa gaHHbIX U KOOpAUHALMA NporpamMm Ha 6a3e cepBUCOB;

° I/IHTerpaum'-l AdHHbIX U KOOpAUWHaUNA aCUHXPOHHO BbINMOJIHARKOLWUNXCA
nporpamMm Yyepes3 MeXaHU3M ouepenemn;

° KOpI‘IOpaTVIBHbIe nopTarnbl.

PesynbTar:

YHudukaumsa gaHHbIX U3 pas3nnyHbIX CUCTEM, CKBO3Hble BM3HEC-NPOLIECCHI,
6e30nacHOCTb 1 rapaHTUPOBAHHOCTb OOMeHa JaHHbIMUK, ONTUMKU3aLUS
onepaLmnoHHbIX U3aepXKeK.
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Noaxoa komnaHun «KBopym»

[Mporpamma komnanum «KBopym» onsa noaaepxku
©aHKOBCKOro busHeca HanpaBfieHa Ha:

4. NMouck achheKTUBHbIX KaHasNIoB NMOJTy4YeHUs 4ONONTHUTENIbHOMN
NPUOLININ OT PO3HUYHOIO HanpaBreHnss 6aHKOBCKOro Ou3sHeca:

. OpraHunsaumsa co6CcTBEHHOMN CeTU NO NpUeMy nraTexemn.

PesynbTar:

pynna

@

woMoAmHi Koymns

OnTMunsaumsa paboTbl U pa3rpy3Ka KacCoBbIX Y3J10B;
3HauuTeribHOe NOHMXeHne ce6ecToMMOCTU O4HOIO NinaTexa;
Pa3BuTtune cetn yaoObHbIX MHCTPYMEHTOB AJ1A cOopa nnaTtexeu;
lNMoBbIWeHNe NOANBLHOCTU KINTMEHTOB;

JononHutenbHasa NpUOLINIb OT KOMUCCUOHHOM CTaTbU Aoxoaa.
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baaroaapro 3a BHUMaHue!
Bamu Bonpochi?

KOHTAKTbI:

115114, MockBa, yn. KoxxeBHn4eckas, a. 7, ctp.1
Ten./cpakc: +7 (495) 232-1731, 235-7396, 235-4993
E-mail: quorum@quorum.ru
www.quorum.ru
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